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MSFT Copilot
Inspiration session

AI in your organization
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Olga Shakalei
Copilot Specialist
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Jorijn de Munnik
Solution Sales Specialist Microsoft

Jorijn.demunnik@tdsynnex.com

linkedin.com/in/jorijndemunnik
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1 2 3 4 5 6

AI: Revolution or 

just Hype 
Where we were and where 

are we now

Future of Work 

With AI
Your company in need of 

an AI strategy?

Microsoft Copilot

Why Copilot? 

Agents Of 

Change
What are the agents?

Copilot In MSFT 

Apps
Copilot is Word, 

Powerpoint, Teams and 

other apps

Agents In Action

Demo of Retrieval agent

What we will be discussing today!
Building bridges into the future
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AI: Revolution 
Or Just A Hype
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A computer on every 
desk and in every home

Microsoft  original mission, mid 1970s
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A computer on every 
desk and in every home

Microsoft  original mission, mid 1970s



Personal Computer

7

World Wide Web



World Wide WebPersonal Computer Cloud Computing



Cloud ComputingWorld Wide Web A.I.



A.I.Cloud Computing
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02
Future of Work 
with AI



New model of working is 
where AI isn’t just a tool - it 
becomes part how the 
organization runs.



75% 78%
Knowledge workers using AI at work Knowledge workers bring their own 

AI tools at work



Top security and governance concerns about generative AI 

First Annual Generative AI study: Business Rewards vs. Security Risks, Q3 2023, ISMG, N=400

2. Microsoft data security index 2024 report

Data oversharing 

and data leaks

Identification of 

risky AI use 

80% 41%
of leaders cited 

leakage of sensitive 

data as their main 

concern1

of security leaders cited that 

the identification of risky users 

based on queries into AI was 

one of the top AI controls they 

want to implement2

AI governance and 

risk visibility

84%
Want to feel more confident 

about managing and 

discovering data input into AI 

apps and tools2

https://clouddamcdnprodep.azureedge.net/gdc/gdcqTplAT/original?culture=en-us&country=us
https://clouddamcdnprodep.azureedge.net/gdc/gdcqTplAT/original?culture=en-us&country=us


What is your AI  

STRATEGY?
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AI transformation 
isn’t just about the 
technology

AI empowers businesses 
and their employees to

1 Increase revenue

2 Optimize costs

3 Help employees thrive
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AI in the Netherlands 

Investing in AI-factory in Groningen

Shortage in AI-experts

Growing AI-Adoption in Businesses 

AI-governance and AI Responsibility

Impact on Market and Society

2025



3 essentials for Copilot success

Leadership

Develop leadership capabilities to 

leverage AI for business outcomes

Executive sponsorship

Align AI to business strategy

Providing clarity and prioritization

Best practice: AI Council

Human change

Manage the human transformation with 

robust user enablement programs

User enablement program

Communications and community

Skilling and training

Best practice: Community of 

Practice and Copilot Dashboard

Technical readiness

Build and iterate technical skills 

to deliver on business results

Secure your data infrastructure

Policy review

Extend to new high value line of 

business scenarios

Best practice: Optimization 

Assessment

Responsible AI principles



Microsoft 365 Copilot implementation

Copilot 

implementation

Sponsor

Scenarios

Security

Copilot 

readiness 

checklist

You are 
here

Human change

Prepare organization and employees for the AI 

transformation journey through user enablement programs

Workstreams support each other for maximum value and ROI

Get ready  >  Onboard & engage  >  Deliver impact  >  Extend & optimize

Technical readiness

Address technical deployment and optimization, including 

governance, security, compliance, and management

Leadership journey



3 essentials for Copilot success 

Technical readiness

Build and iterate technical skills 

to deliver on business results

Secure your data infrastructure

Policy review

Extend to new high value line of 

business scenarios

Best practice: Optimization 

Assessment

Manage the human transformation 

with robust user enablement 

programs

User enablement program

Communications and community

Skilling and training

Best practice: Community of 

Practice and Copilot Dashboard

Human change

You are 
here

Leadership

Develop leadership capabilities to 

leverage AI for business outcomes

Executive sponsorship

Align AI to business strategy

Providing clarity and prioritization

Best practice: AI Council

Responsible AI principles



Secure exec sponsorship

Leadership

Ensure they 

understand the ABCs:

A
Active, visible, and 
consistent 
participation

B
Build a coalition 
with their 
executive peers

C

Communicate 
directly with 
employees to 
support landing 
the change

Executive Sponsors should:

• Help the project team identify and prioritize 

their top business needs. 

• Encourage shared planning between user 

enablement and technical teams. 

• Play a role in communicating the vision to 

leaders across the organization.

• Actively participate in and use Copilot to help 

drive and reinforce enablement.

• Promote the enablement program. Studies 

show engaged employees are 2.6x1 more 

likely to fully support a successful AI 

transformation.

Executive Sponsors may:

• Lead or participate in the 

organizational AI Council.

• Have purchasing authority for 

licenses or services from 

supporting suppliers. 

• Be directly accountable for 

Microsoft 365 or broader 

digital workplace initiatives. 

1The state of AI change readiness eBook, Microsoft Viva People Science

https://aka.ms/eBook/StateofAIChangeReadiness


Clarify AI value drivers
Leadership

Organization 

and culture

Do you have an 

operating model to 

enable the adoption 

and use of AI?

Do you have top-down 

support?

Business 

strategy

What business 

outcomes are you 

driving?

How can AI help you 

achieve those 

outcomes?

Applied AI 

experience

Do your people have 

diverse experiences 

and skills with AI?

Is your organization 

collaborating to build 

experience?

AI

governance

Are you implementing 

processes and 

controls that are 

transparent?

Are you governing 

data privacy and 

security? 

Technology 

strategy

Do you have access to 

quality data?

Is your infrastructure  

set up to help you 

scale?



Create an AI Council

Leadership

A cross-functional 

body unique to 

your needs

Oversees and guides the 

development, deployment and 

evaluation of AI capabilities

IT enablement team
Responsible for technical 

preparedness and rollout, providing 

onboarding support, as well as 

managing feedback and compliance.

Executive sponsor
Drives adoption and infuses 

confidence in the technology. Active 

champion that encourages integrating 

AI into day-to-day processes.

Change management team
Bridge between the AI council and 

employees, helping to monitor adoption 

progress, gather feedback, and foster a 

collaborative environment.

Risk management
Ensures compliance to AI regulations and 

ethical standards. Ensure organization’s AI 

initiatives are transparent, accountable, 

and trustworthy.



3 essentials for Copilot success

Leadership

Develop leadership capabilities to 

leverage AI for business outcomes

Executive sponsorship

Align AI to business strategy

Providing clarity and prioritization

Best practice: AI Council

Technical readiness

Build and iterate technical skills 

to deliver on business results

Secure your data infrastructure

Policy review

Extend to new high value line of 

business scenarios

Best practice: Optimization 

Assessment

You are 
here

Human change

Manage the human transformation 

with robust user enablement 

programs

User enablement program

Communications and community

Skilling and training

Best practice: Community of 

Practice and Copilot Dashboard

Responsible AI principles



Drive human change with best practices
Human change

O
rg

a
n

iz
a
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p
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e
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Time

Current State

Deployment

Technology implementation 

including design, 

development, addressing 

technical prerequisites or 

controls, and making the 

solution available for use.

Copilot readiness complete

Licenses assigned

Benefits outlined in the business case

Usage

Transition state

Future state

Change ‘adopted’

Sufficient benefits realized

Proficiency

Deep, habitual usage that delivers 

measurable value to the employees, a 

line of business, and the organization.

Employees consume the service as 

available through user enablement alone.

Adoption

With change management

Higher likelihood of Copilot 

adoption and benefits realization.

Without change management

More challenging transition, fewer 

employees ‘on board,’ and 

more resistance. Longer time to 

benefits realization.

7x
More likely to meet or exceed 

project objectives when have 

excellent change management 

practices, compared to poor 

change management practices 

(Prosci, 2024)



Lay the foundation for continuous learning and an 

intelligent progression of AI skills

Human change

Start
here

1

Individual value
Foundational

skills

Inspire quick wins to reach value tipping point

Master basic prompts (e.g., summarization, revision)

2

Departmental 

value

Departmental 

skills

Use role-specific and multi-step prompts

Extend usage to role-based processes

3

Org value

Advanced

skills

Generate synergies across departments with extensibility

Streamline and automate cross-business process flows

1 Start with top 10 generic skills from 

Copilot Prompt Gallery that deliver 

immediate success (e.g., summarize 

a meeting, email thread)​.

2 Use the Copilot Scenario Library

to train users on new departmental 

use cases and process improvement 

to impact departmental KPIs.

3 Extend to line of business systems 

to streamline and automate for 

organizational level impacts on 

revenue and costs.

Prioritize peer-to-peer learning 

through community engagement and 

knowledge sharing.

https://aka.ms/prompts
https://aka.ms/Copilot/ScenarioLibrary


3 essentials for Copilot success

Manage the human transformation 

with robust user enablement 

programs

User enablement program

Communications and community

Skilling and training

Best practice: Community of 

Practice and Copilot Dashboard

Human changeLeadership

Develop leadership capabilities to 

leverage AI for business outcomes

Executive sponsorship

Align AI to business strategy

Providing clarity and prioritization

Best practice: AI Council

You are 
here

Technical readiness

Build and iterate technical skills 

to deliver on business results

Secure your data infrastructure

Policy review

Extend to new high value line of 

business scenarios

Best practice: Optimization 

Assessment

Responsible AI principles



ELT layout

People 
Centric

Art of the Possible 35
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MSFT Copilot
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PERSONAL 
ASSISTANT



Embedded across Microsoft 365 Apps

Copilot for Microsoft 365   
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Copilot + Agents

Copilot Copilot Studio Agents

Copilot Control System



Unlock productivity and unleash creativity 

Copilot for Microsoft 365 

Microsoft Graph

- Your Data - 

Large Language 

Models
Microsoft 365 

Apps

The

Web



Retrieval Augmented Generation

Search finds grounding data

We don’t “train” on your tenant data

User prompt  +  Grounding data  +  Chat history  +  System prompt



Copilot for Microsoft 365 Architecture



Microsoft Copilot for Microsoft 365 architecture

User prompt

Data flow (     = all requests are encrypted via HTTPS and wss://)

User prompts are sent to Copilot1

Microsoft 365 Service Boundary

1



Microsoft Copilot for Microsoft 365 architecture 

User prompt

Data flow (     = all requests are encrypted via HTTPS and wss://)

User prompts are sent to Copilot1

Microsoft 365 Service Boundary

1

Pre-processing

Grounding

2

Microsoft Graph

Your context and content 
(emails, files, meetings, chats, 

calendars, and contacts)

Customer Microsoft 365 Tenant

Copilot accesses Graph + (optional) Web + Other services for grounding2

Dataverse + Power 
Platform Services

BingPlug-ins



Microsoft Copilot for Microsoft 365 architecture  

User prompt

Data flow (     = all requests are encrypted via HTTPS and wss://)

User prompts are sent to Copilot1

Microsoft 365 Service Boundary

1

Pre-processing

Grounding

2

Microsoft Graph

Your context and content 
(emails, files, meetings, chats, 

calendars, and contacts)

Customer Microsoft 365 Tenant

Copilot accesses Graph + (optional) Web + Other services for grounding2

Modified 
prompt

3

Large Language 
Model

RAI is performed on 
input prompt and 

output results

RAI

Prompts, responses, and grounding data 
aren’t used to train foundation models

Azure
OpenAI

Azure OpenAI instance 
is maintained by 

Microsoft. OpenAI has 
no access to the data 

or the model

Copilot sends modified prompt to Large Language Model (LLM)3

Dataverse + Power 
Platform Services

BingPlug-ins

3



Microsoft Copilot for Microsoft 365 architecture   

User prompt

Data flow (     = all requests are encrypted via HTTPS and wss://)

User prompts are sent to Copilot1

Microsoft 365 Service Boundary

1

Pre-processing

Grounding

2

Microsoft Graph

Your context and content 
(emails, files, meetings, chats, 

calendars, and contacts)

Customer Microsoft 365 Tenant

Copilot accesses Graph + (optional) Web + Other services for grounding2

Modified 
prompt

3

Large Language 
Model

RAI is performed on 
input prompt and 

output results

RAI

Prompts, responses, and grounding data 
aren’t used to train foundation models

Azure
OpenAI

Azure OpenAI instance 
is maintained by 

Microsoft. OpenAI has 
no access to the data 

or the model

Copilot sends modified prompt to Large Language Model (LLM)3

LLM
response

4

Copilot receives LLM response4

3

Dataverse + Power 
Platform Services

BingPlug-ins



Microsoft Copilot for Microsoft 365 architecture    

User prompt

Data flow (     = all requests are encrypted via HTTPS and wss://)

User prompts are sent to Copilot1

Microsoft 365 Service Boundary

1

Pre-processing

Grounding

2

Microsoft Graph

Your context and content 
(emails, files, meetings, chats, 

calendars, and contacts)

Customer Microsoft 365 Tenant

Copilot accesses Graph + (optional) Web + Other services for grounding2

Modified 
prompt

3

Large Language 
Model

RAI is performed on 
input prompt and 

output results

RAI

Prompts, responses, and grounding data 
aren’t used to train foundation models

Azure
OpenAI

Azure OpenAI instance 
is maintained by 

Microsoft. OpenAI has 
no access to the data 

or the model

Copilot sends modified prompt to Large Language Model (LLM)3

LLM
response

4

Copilot receives LLM response4

Copilot accesses Graph for Compliance and Purview5

Compliance and Purview

Post-processing

5

3

Dataverse + Power 
Platform Services

BingPlug-ins



Microsoft Copilot for Microsoft 365 architecture     

User prompt

Data flow (     = all requests are encrypted via HTTPS and wss://)

User prompts are sent to Copilot1

Microsoft 365 Service Boundary

1

Pre-processing

Grounding

2

Microsoft Graph

Your context and content 
(emails, files, meetings, chats, 

calendars, and contacts)

Customer Microsoft 365 Tenant

Copilot accesses Graph + (optional) Web + Other services for grounding2

Modified 
prompt

3

Large Language 
Model

RAI is performed on 
input prompt and 

output results

RAI

Prompts, responses, and grounding data 
aren’t used to train foundation models

Azure
OpenAI

Azure OpenAI instance 
is maintained by 

Microsoft. OpenAI has 
no access to the data 

or the model

Copilot sends modified prompt to Large Language Model (LLM)3

LLM
response

4

Copilot receives LLM response4

Copilot accesses Graph for Compliance and Purview5

Compliance and Purview

Post-processing

5

3

Copilot sends the response back to the user6

Copilot 
response 
back to the user

6

Dataverse + Power 
Platform Services

BingPlug-ins



Chat
Web-grounded

Agents

IT controls

Copilot Chat
Free, secure AI chat



Microsoft 365 Copilot

Grounded in your work data, Microsoft 
365 Copilot delivers added value 

through Copilot in Microsoft 365 apps 
and unlimited usage of chat and many 

types of agents.

Copilot Chat
Free, secure AI chat

Chat
Work scope

Copilot in M365 apps
Teams, Outlook, Word, Excel, PowerPoint. etc.

Agents 

Copilot Control System

Copilot Analytics
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Copilot for all

Copilot Chat
Free secure AI chat

Microsoft 365 Copilot
Your AI assistant for work ($30)

Copilot Chat

Agents, including prebuilt Microsoft 365 and ESS agents

Personal assistant across Microsoft 365 apps

Advanced management

Copilot Pilot Dashboard to understand usage and adoption

Prebuilt reports and advanced analytics to quantify ROI
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Agents 
of Change



Copilot + Agents

Copilot

Every employee will 
have a Copilot

Works as your personal assistant

Grounded in work content like email, 
meetings and documents

The UI for AI

Agents customers build themselves
Custom agents for business processes

Agents built by 3rd Party ISVs
Adobe, Service Now,SAP and many more 

Agents built by Microsoft for Microsoft 365
Employee Self-Serve, SharePoint Agents, Facilitator, etc.

Agents built by Microsoft for other services
Dynamics 365 Autonomous Agents

Agents

Every business process will 
have an agent

AI-powered system with actions, 
triggers and knowledge

Works on behalf of employees, teams 
and functions

Connected to Copilot or autonomous



Spectrum of agents

Simple

Retrieval

Retrieve information from 

grounding data, reason, 

summarize, and answer 

user questions

Generally available

Task

Take actions when asked, 

automate workflows, and 

replace repetitive tasks

for users

Generally available

Autonomous

Operate independently, 

dynamically plan, 

orchestrate other agents, 

learn and escalate

Preview

Advanced

Agents vary in levels of complexity and capabilities depending on your need
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What are Copilot agents?

Agents expand Copilot’s knowledge and skills or can operate autonomously to complete 

tasks or automate processes

Copilot agents vary in level of complexity and capabilities depending on your need

Simple Advanced

Retrieval
Retrieve information from 

grounding data, reason, 
summarize, and answer

user questions

Generally available

Task
Take actions when asked, 

automate workflows, and 
replace repetitive tasks for users

Generally available

Autonomous
Operate independently, 

dynamically plan, orchestrate 
other agents, learn and escalate

Private Preview



Spectrum of Copilot agents 

Simple

IT Helpdesk agent

How do I connect to the corporate 

network?

Project 
Tracker agent

What is the status of phase 2 for 

project X and the remaining budget?

Device Refresh agent

Request a new laptop and send 

approvals via IT Service tool.

Expense 
Report agent

Review outstanding open purchase 

orders and begin financial planning.

Lead Gen agent

The agent has identified and 

researched 15 new leads for you 

to review.

Customer 
Support agent

The agent identified new support 

issues and triaged to multi-agents 

to handle.

Advanced
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A range of tools for agent creation

No code Pro code

For end users

Agent Builder

For makers

Copilot Studio

For developers

VS Code, Copilot Studio, 
Azure AI Foundry



Tools to create agents

Simple

Agent builder

For users

Declarative agents*

Copilot Studio

For makers

Declarative or custom-engine agents*

Copilot Studio + Azure AI

For developers

Custom-engine agents*

Advanced

Knowledge Microsoft Graph & connectors Custom RAG on any data

Actions Retrieval only Task / autonomous

Channels Microsoft 365 only Multiple internal & external channels

* Declarative = prompts handled by Microsoft 365 Copilot; Custom-engine = prompts handled by custom AI engine (i.e., orchestrator and foundation models)
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Out-of-the-box agents

Streamline business 
processes seamlessly 
across Microsoft 365 apps

Analyst agent

Facilitator

Employee 
self-service

Interpreter

Project 
manager

Researcher

Sales agent

Sales chat

SharePoint 
agents 

Skills agent
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Copilot in 
Microsoft Apps



Copilot for Microsoft 365 

Unleash creativity

Harness Copilot’s 
power so you never start 

from scratch

Unlock productivity

Let Copilot summarize 
actions for you, and 
optimize your time

Uplevel skills 

Be better at what you’re 
good at and master what 

you’ve yet to learn 



Video 



Copilot writes, edits, summarizes, 
creates right alongside you 

Copilot in Word

Some example prompts you can 
ask Copilot

Draft a two-page project 
proposal based on the data from 
[document] and [spreadsheet].

Make the third paragraph more 
concise. Change the tone of the 
document to be more casual.

Create a 1-page draft based on 
this rough outline.



Copilot in PowerPoint



Copilot helps you turn your ideas into 
stunning presentations

Copilot in PowerPoint

Some example prompts you can 

ask Copilot 

Create a five-slide presentation 

based on a Word document, 

include relevant stock photos.  

Consolidate this presentation into 

a three-slide summary. 

Reformat these three bullets into

three columns, each with a 

picture. 



Copilot in Outlook



Copilot works with you in cleaning 
your inbox and messages 

Copilot in Outlook

Some example prompts you can 

ask Copilot

Summarize the emails I missed 

while I was out. Flag important 

items. 

Draft a response thanking them 

and asking for more details; 

shorten this draft and make the 

tone professional. 

Invite everyone to a “lunch and 

learn” about new product 

launches next Thursday at noon.



Copilot in Teams Meetings



Copilot works alongside you, to bring together data from your documents, 
presentations, emails, calendar, notes, and contacts 

Copilot for Microsoft 365

Some example prompts you can 

ask Copilot

Summarize the chats, emails, and 

documents about [customer]. 

What is the next milestone on 

[project]. Are there any risks? 

Write a planning overview in the 

style of [file A] that contains the 

timeline from [file B] and 

incorporates the project list in the 

email from [person]. 
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06
Agents 
In Action

AI sometimes feels like a big and abstract concept. But today we are 
going to made it real. It is about what  your team can start doing 
right now to work smarter using apps they already know. This is 
about how to use AI in a meaningful way.

AI isn’t future consideration its present-day priority



Demo Sharepoint Agent

https://aka.ms/sharepoint/demo

Art of the Possible 73

https://aka.ms/sharepoint/demo


Get ready. Identify and
prioritize business challenges
that benefit from AI.

Drive adoption, training
and change management

Measure the impact of your 
investments.

The Path Forward



Thank you.

Copyright © 2024 Microsoft Corporation. All rights reserved.
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